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MANOR LABS USE CASE
Challenges Solutions
•	 Need to marry the R&D division of Manor 

Labs with the City of Manor citizens.
•	 How to bring disengaged citizens into the 

larger discussion for improving government 
services and infrastructure.

•	 Creating a compelling case for the impor-
tance of social media tools and government

•	 Creating connections across isolated and 
geographically dispersed organizations. 

•	 Utilize new emerging technologies to better 
serve residents.  

•	 Established a common open innovation plat-
form that has not only engaged citizens in the 
innovation process, but the political process as 
well.

•	 Citizens are now “engaged” in their local 
government.  They have a platform that allows 
them to work hand-in-hand with city staff to 
make the community better.  

•	 Collaboration with other agencies has provided 
an opportunity to share the R&D from Manor 
Labs to benefit other communities that are 
working on solving similar problems.

•	 Provide tangible rewards for participation on 
the platform such as: being mayor for a day, ride 
out with the Police Chief, rare custom-framed 
Texas flag. 

•	 Generated 46 ideas and 2 fully implemented 
solutions after only 1 month of being active.

•	 Identified numerous internal and external 
processes that could be corrected to increase 
efficiency and cut costs. 

•	 Implemented auto-debit for utility bills. Citizens 
have the ability to have their utility bill automati-
cally drafted from their accounts each month. 
The service is now available for any citizen to 
sign up for. 

With the implementation of the open innovation 
platform, Manor Labs has been contacted by numer-
ous government agencies from across the world to 
learn how they’ve turned ideas into solutions. Manor 
Labs is fast becoming a prime example of how open 
innovation has generated successful results in a 
government setting. 

Result


